Working Smarter,
Not Harder” with Al

8 Essential Al Tips for Veterinary
Practice




Al use is exploding. If you aren't already
using it, you are playing catch-up



ChatGPT has >800M Weekly Active Users

Task duration (for humans)
where logistic regression of ocur data
predicts the Al has a 50% chance of succeeding

2 hours -

1h 30m -

1 hour -

30 min -

The time-horizon of software engineering tasks different LLMs

Exploit a buffer-overflow
in libiecs1850

— Scrape records from a website
with anti-bot protection

— Fix bugs in small python libraries

— Train classifier

can complete 50% of the time
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Digitail Al in Veterinary Medicine Study 2024
Have you used Al tools in a veterinary setting?




VHMA Insights, Spring 2025
Are you currently using any Al-based
technology in your hospital's operations?




Tips

1. The pace of improvement necessitates continuous learning and revisiting
past limitations (have prompts that you try each new release on to see if
there is progress)

2. Expand the surface area of what you are using Al for (thought partner vs
alternative to Google searching)

3. Try multiple LLMSs, try paid tiers. Different models are good at different
things. Free versions offer reduced functionality and intelligence



Today's clients have higher expectations
than ever before.
Technology is how we meet the moment.



The "Experience Gap"
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Likelihood of Changing Vets
Pet parents under 35 are more than 3x as likely to change their vet compared to those 55
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Tips

1. Go through your own workflows end to end. What does it look like to book an
appointment? How long does take? What are the points of friction?

2. Ensure you are measuring the steps at each point in the journey so you can see
drop-offs between steps/actions?

3. Over-communicate preferred option to clients instead of them trying to determine
who your practice operates (same with your staff!)

4. Be sensitive to conflicting communications or redundant tools (no one wants the
same reminder from 3 different phone numbers in the same day)
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Text <> Text interactions are just one type
of modality. Experiment with voice, images,
videos, and "vibe coding"
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"A stained glass picture of a woman in a library with a raven on her shoulder with a key in its mouth"

"An oil painting of a man in a factory looking at a cat wearing a top hat
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Today

Prompt

Create a explainer info
graphic based on this paper,
highlighting the key findings

https://ai.nejm.org/doi/full/10.]
056/Aloa2501000

Tool

Nano Banana Pro (Google)

o

Design: Randomized Clinical Trial conducted at UCLA Health.

Participants: 238 Physicians, 14 Specialties, 72,000 Patient
Encounters.

Comparison: Al Scribe vs. Usual Care (Control Group).

~

~
)
9

14

Ambient Al Scribes in Clinical Practice:
A Randomized Trial (NEJM Al)

A\

STUDY PURPOSE & METHODOLOGY

Evaluate effectiveness of ambient Al scribes
(Microsoft DAX, Nabla) in real-world clinical
settings.

-

-

€© KEY FINDINGS:
PHYSICIAN WELL-BEING

Both Al tools showed modest improvements in:

.é, Physician Burnout Scores (~7% improvement)
@ Cognitive Workload
&%= Work Exhaustion

Reduced work-related stress.

>

NEJIM Al

e KEY FINDINGS: DOCUMENTATION TIME

~10% Reduction in

Documentation Time Minimal reduction
Avg time per note reduced by ("om 42210 4"04)
~41 seconds (from 4:30 to 3.49)

Nabla Users vs.  Control Group
Microsoft DAX: Showed potential, results varied.

o IMPORTANT CONSIDERATIONS
& FUTURE DIRECTION

Physician Vigilance is Crucial: Active oversight needed
to review Al-generated documentation.

Occasional Inaccuracies: Al can generate clinically
significant errors.

Patient Acceptance: High receptive rate (<10% declined).

Path Forward: Rigorous evaluation, ongoing monitoring,
and embracing innovation with a focus on patient safety.

Model for future Al tool evaluation.




Tips

=

S

Image generation has gone from unusable to excellent in <2 years
Use it to help create slide images, infographics, and other
visualizations for staff and for clients

Experiment with different levels of detail (Explain the flea life cycle
at a grade 3 level)

Use in low stakes environments to gain confidence and trust
Leverage publicly available guides to improve image prompts and
move behind the more standard “Al” image look/feel (eg.
NanoBanana prompt techniqutes)

Leverage images to help explain back your own
thinking/words/materials to help you understand what you are
reading/creating

15



Maximize Your LLM Setup



Explore Your Setup "

Custom Instructions Personality Memories Projects

Tailor ChatGPT Shape the way Remember key facts Stay organized
to your needs ChatGPT responds about you and focused



Explore Your Setup :

X Personalization

1. Ask ChatGPT “what do you know about
me” to understand the scope of it's @ General T Friendly
Current memory Add memorles as you go @ Notifications Set the style and tone of how ChatGPT responds to you.

This doesn't impact ChatGPT's capabilities.

alo'ng- ; ; ; Q) (il Characteristics
2' AdIUSt CUStom InStrUCtlonS to flt your 88 Apps Choose additional customizations on top of your base style and tone.
specific needs (eg. show citations, don’t
use em-daSheS) (®) Schedules Warm Default
3. Tailor the outputs to be more professional E$ Data controls Enthusiastic Default
or friendly/informal. Y Security

Headers & Lists Default

4. Leverage projects to have contained
conversation threads about a particular
topic. Include files/content that can
referenced. Custom instructions

5 Parental controls

Emoiji Default
(® Account )

Be highly organized

Suggest solutions that | didn't think about—be proactive and
anticipate my needs

Treat me as an expert in all subject matter

Mistakes erode my trust, so be accurate and thorough

Nemvrida Aatailad Aavimlanatinnas Uea anamfartahkhla aiith late AF Aatail

About you




Adam to show
different responses to
identical prompt



1. Maximizing Al Scribes



Evidence

Al scribes reduce documentation burden and save clinician time.
Real-world health systems reported thousands of hours saved across
millions of patient encounters when using ambient Al scribes for clinical
notes. American Medical Association

Al scribes improve workflow efficiency and clinician satisfaction.
Clinicians reported better focus on patients and less after-hours charting
with Al documentation support. Permanente Medicine

Studies show Al documentation tools can decrease workload and
Improve documentation quality. Research highlights reductions in
documentation time and increased clinician engagement when Al tools
structure and summarize notes. PMC

2]


https://www.ama-assn.org/practice-management/digital-health/ai-scribes-save-15000-hours-and-restore-human-side-medicine
https://permanente.org/analysis-ai-scribes-save-physicians-time-improve-patient-interactions-and-work-satisfaction/
https://pmc.ncbi.nlm.nih.gov/articles/PMC11605373/
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Use Client-Friendly Language to Improve *
Perception of Value

L]
I
O (@) <
Rephrase technical terms into Narrate the Exam Flow Emphasize Findings
simple language during your as You Go Clearly
examination. For example, saying, “Next, I'm going to When dictating findings, such as
Instead of “palpation of the abdomen,” checkBella’s heart.rate and breuthlr:g normal,” “mild,” or severe, emphasize
ou miaht sav. “I'm feelina for an to ensure everything sounds clear, them so the Al correctly interprets the
Y g Y 9 y gives the Al context clues for each SOAP assessment, and the client can follow the

unusual areas in the stomach region.” . . . . )
section while reassuring the client. exam’s progress.



Use Client-Friendly Language to Improve -
Perception of Value

O
Verbally Summarize
Key Points

Summarize findings after each section
(e.g., examination, diagnostic tests). This
structured summary can lead to more
accurate SOAP notes and keeps clients
well-informed.

)

Engage the Client with
Open Statements

By saying things like, “Let’s see what
Bella’s ears look like,” you engage the
client while giving the Al clarity on which
exam portion you're addressing,
enhancing SOAP note structure.

Use Consistent Phrasing
for Exam Findings

The Al learns better with
repeated, structured
phrasing.



2. ChatGPT Hacks for Smarter
Practice Management



Evidence

Health providers see Al as promising for efficiency and
reduced administrative work. Surveys of healthcare
professionals indicate Al is viewed as helpful in cutting workflow
burden. Cureus

The best evidence is you.

31


https://www.cureus.com/articles/431270-perceptions-of-artificial-intelligence-in-medical-documentation-a-cross-sectional-study-of-healthcare-professionals

How to Craft the Perfect Prompt for
Business Writing Assignments

Be Specific About
the Context

« Share the industry focus (e.g., veterinary
medicine, client communication, practice
management).

« Include details like the intended audience
(veterinarians, technicians, pet owners, CSR
teams) and goal (education, engagement,
driving conversions).

"Write a social media post to educate
pet owners about the benefits of
regular dental cleanings, making it
friendly and engaging.’

32



How to Craft the Perfect Prompt for .
Business Writing Assignments

@ /i "Draft a 150-word email to pet owners
')

. about an upcoming discounted dental
Clearly Define the n \ clinic, using a warm and encouraging
Output Format hi\ Sl

+ Indicate whether you need a
blog post, a social media
caption, an email draft, talking
points, or visuals.

« Mention any word count limits

or tone preferences. —



How to Craft the Perfect Prompt for
Business Writing Assignments

@ "This is close, but can you add more

emphasis on how this improves the
client experience?”

Collaborate

« Let me know if you'd like revisions
or if something isn't exactly right.

- Feedback helps fine-tune the
result.

34



Schedule Building Input “

ChatGPT 40

X2, Share G

Eric a technician can only work Monday through Friday
from 8 am to 1 pm and Saturday he can’t work.

Sally a technician can only work Tuesday'’s at 2 pm until
5 pm.

Mary a technician can only work Friday's from 8 to 5
pm.

Caitlin a technician can only work Wednesday's and
Thursday's from 12 to 5 pm.

Can you build a schedule so we have a technician
working every day from 8 to 5 pm. At least 1 technician.
If it can’t be done tell me where the gaps are.



Schedule Building Output

&) Let's analyze the availability and try to fill every day from 8 AM to 5 PM with at

least one technician:

Availability Recap:
o Eric: Monday to Friday, 8 AM -1 PM (Not available Saturdays).
¢ Sally: Tuesday, 2 PM - 5 PM.
¢ Mary: Friday, 8 AM - 5 PM.

e Caitlin: Wednesday and Thursday, 12 PM - 5 PM.

Day-by-Day Schedule:

Monday:

e Eric: 8AM -1PM
Gap: 1PM - 5 PM (No one available).

Tuesday:
e Eric: 8AM-1PM

e Sally:2PM-5PM
Gap: 1PM - 2 PM (No one available).

Wednesday:

Eric: 8 AM -1PM

Caitlin: 12PM - 5 PM

Overlap: 12 PM - 1 PM (both work).

Coverage complete: 8 AM - 5 PM.

Thursday:

Eric: 8 AM -1PM

Caitlin: 12 PM - 5 PM

Overlap: 12 PM - 1 PM (both work).

Coverage complete: 8 AM - 5 PM.

Friday:

.

Eric: 8 AM -1PM

Mary: 8 AM -5 PM
Overlap: 8 AM - 1 PM (both work).
Coverage complete: 8 AM - 5 PM.

Saturday:

+ No one available. Full gap: 8 AM - 5 PM.

Summary of Gaps:
e« Monday: 1PM -5 PM.

¢ Tuesday:1PM -2 PM.

¢ Saturday: 8 AM - 5 PM (no one available).

36

Would you like suggestions on adjusting the schedule or finding additional

coverage?



Al & Online Reviews

37



b—] .meﬁ&m"éﬁﬁ?f?‘%

UN&TED




UNITED )

Flight UA2301 from New York/Newark
to Tampa is delayed further. It now
departs at 3:30pm on May 16.

An inbound flight from Fort Lauderdale
was delayed on the way to Newark,
and your crew is on that flight. We
apologize for the delay and are
working to get you on your way as
soon as possible.

You can rebook your flight to a
different day, an earlier or later
departure, or connect through a
different city here: https://
gofly.united.com/EMG1ThdQqg0

If you want to cancel your trip, you may
be eligible for a refund to your original
form of payment. Visit united.com/
refund to learn more about our
cancellation and refund policies.

Confirmation number: J5J827

(Powered by GenAl)
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The Impact of Al on Communication !

- \

r—CU NITED ﬁ) \ - {
. Why?
United replaced some human-
staffed counters with kiosks + @ Clear, proactive updates .
app guidance. @ Reduced pressure on frontline staff %

©@ Transparency that builds trust

Surprisingly, their
customer satisfactio
scores WENT UP.

“We've found that, on average,
customers who use the United
app on the day of travel can
save up to 30 minutes and
report higher satisfaction
than those who don’t”

Source: customerexperiencedive

© All rights reserved. Eric D. Gageia


https://www.customerexperiencedive.com/news/united-airlines-app-enhancements-customer-satisfaction/738042/

What If We Did This Instead? iz

= 5 ®

Real-time Al Dictation tools Al agents on your Portal/app for
messaging during that turn medical website your practice

drop-off visits notes into client-
Text ready templates

., ready summaries

.
o i ‘

| €
| ERICD.GARJ
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Email Triage

Fyxerai

LinkedIn

me, Justin, Gwen 8
kasara, Kasara, me 4
me, CPA, Draft 11

CPA .. Draft, Fyxer 5

Evan .. Draft, Fyxer 12

} Gemini feFront SUPERHUMAN MAII

8: marketing PSlvet mentioned you in a post. - PSlvet mentioned you in a post.

6: awaiting reply Meet Justin — Your Social Media Partner at Tapir - Hi Gwen, Sounds good! We'll proceed as discus...

Bl Tapir-SocialMe...

6: awaiting reply Long Time No Talk — Speaker Video Draft - lol and yes let's chat next week! What's good for you? ...

M Screenshot 202... M Ericjpeg

1:torespond| Quick Question - Hi Deb, Thanks for looking into this. PeopleKeep sounds good - let's go with that. L...
1:torespond| Question - Your calendar preferences suggest that Tuesday: 11:30am is a good time for this meeting...

1:torespond Boomerang-Returned Re:|’'m running 5 minutes behind but I'll be there! - Here are the suggested tim...

43



3. Understand the strengths,
limits, and a major legal risk
most people overlook with Al



Al Policy for
Veterinary Hospitals




Al Policy for Veterinary Hospitals

Accountability

The policy should '
clarify that veterinary
professionals are
accountable for final
decisions, even when
Al tools are involved,
and outline the
procedure for
reviewing
= —Al recommendations.

‘Define who is
responsible for
Al-driven decisions
and ensure that
human oversight is
always part of the
process.

- L] J
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FAITHFULNESS
HALLUCINATION

DETECTIONIN
HEALTHCARE Al
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THE CEO OF CHATGPT
1S SURPRISED THAT
DEOPLE TRUSTIT .

O Qe V W

Fﬁ Liked by jole24 and others

pubity On the first episode of OpenAl's new podcast, CEO
Sam Altman addressed something most people overlook, our
growing trust in Al tools like ChatGPT.

"People have a very high degree of trust in ChatGPT, which is
interesting, because Al hallucinates,” he said. "It should be
the tech that you don’t trust that much.”




49

(a) Electrical Health Record (EHR) Note (b) Summary (d) Detected hallucinations
2 3
, She denied shortness of breath, “Leg swelling” in the
Che took ﬂ-re.e Sl wnitro's at home, with come minor improvement in her CF Summarization nausea, vomiting, leg swelling, summary l:.:‘: a hallu:: l_naled
but when it did not recolve che called Dr. ___ »| and palpitations. An EKG symptom. “Edema” is
referved her to the ER. Che denied any accociated SOB, nauceafvomiting. showed an unchanged left swelling caused by too
Che deniee any orthopnea, PAID, edema or pafpitations. bundle branch block (LBBB), much fluid trapped in the
ad - body's tissues; it can affect
JR—— ;; . any part of the body.
c otation Guideline
= ~
Hallucination type 3: incorrect symptoms/diagnosis/surgical procedures
Definition: Inconsistencies found in the patient's current visit details. It could be symptoms, diagnosis, or procedures. .
Evidence Format: Please select the hallucinated phrase/text within the Annotation UT and assign the respective >
category from the dropdown. n

Faithfulness hallucination in clinical note summaries
refers to the phenomena where summarization models

generate content that is incorrect or
too general according to information
in the source clinical notes.

Faithfulness Hallucination Detection in Healthcare Al KDD-AIDSH 2024, Aug 26, 2024, Barcelona, Spain



Transparency

IDEXX DecisionlQ™ synthesizes the latest industry research & publications to
provide up-to-date guidance

Veterinary Publications & literature Input from industry peers Species, breed, and age

Peer-reviewed research Medical online forums Relevant diagnosis results

Medical textbooks Key industry opinion Patient clinical history 40 years of proprietary research
leaders
Veterinary consensus statements Industry protocols and Medications and dosage IDEXX medical specialists

guidelines

Medical intelligence

000000000 An0|yze ......... 5,

3 IDEXX DecisionlQ  J&

R Cross-reference « =+« -* .

Insights and next-step
considerations



Data Security

@S\ bbcnews &
NEWS .
41 minutes ago

B A ME NEWS

Hundreds of thousands of
Grok chats exposed in
Google search results

Q Qe 23 Y N
View likes

bbcnews "Once leaked online, these conversations will stay
there forever."

5]



Al Policy for Veterinary Hospitals

®
Client Consent
e N : ™\
Develop protocols for , ,. The policy should
Dl o g We're figppydoc () . n lient
obtaining in orme recording! rec!uwet at clients are
consent from clients informed about Al’'s
Ha Doc helps your veterinarian translate your o o
when Al tools are sppointment ntolegaly requredmedical role in their pet's care
used in medical and give
record keeping. explicit consent
for its use.




Legal Risk: Recording Without Consent

In all-party consent states, secretly recording a client in an exam room
— even for an Al scribe — can be illegal

In some states, unauthorized recording may be charged as a felony
under wiretap or eavesdropping laws

Medical or veterinary settings do not create an exception to recording
consent laws

The risk is tied to lack of disclosure and consent, not the purpose of the
recording

53



Al Policy for Veterinary Hospitals

Reporting

The policy should |
include a protocol for
logging incidents,
iInvestigating Al-
related errors, and
taking corrective
measures.

/Implement a
procedure for
reporting and
addressing any
issues or errors
related to Al use.




4. Al agents take on the work,
giving you more time to lead,
decide, and grow
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Evidence

Agentic Al boosts efficiency and can take on high-volume,
repetitive, or procedural work, allowing human workers to focus
on higher-value tasks like strategy, customer engagement, and

decision-making — essentially giving teams more time to lead
and grow.

https://aws.amazon.com/what-is/agentic-ai/
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ChatGPT Agent Mode

Agent mode is chatgpt’s
“hands-on” mode
It doesn't just give you ideads,

It takes action on your
behalf in a controlled,
transparent way.

=

\



High-Impact Use Cases:
Streamlined Medical Summaries

[agent: Review the last three Why it matters:

appointment records for patient Saves time for veterinarians
Oscar the cat, summarrize the dt P e h

clinical findings and treatment an eg TUlEdie ks =l

notes in bullet points, and preparing follow-up calls,
prepare a SOAP-format note. referral letters, or case

reviews.

What can | help with?

58
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High-Impact Use Cases:

3K

Inventory Management Insights

[agent: Analyze last quarter’s

purchase history and identify

top 10 products with seasonal

demand changes. Suggest an
optimized reorder plan.

What can | help with?

Why it matters:

Helps managers anticipate
needs, reduce overstock,
and avoid shortages.




Tips for Safe & Effective Use

« Create its own username &
password

- Verify the data

« When it fails you, train it

- Understand the difference
between “actions” & “observe”

 Disable “Improve model for
everyone”

Leave a Spot for Me to add a video here

Model improvement

Improve the model for everyone

Voice mode
Include your audio recordings

Include your video recordings
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Apply This to Vet Med :

Clients experience
similar frustration:

Drop-off visits
= long waits, no updates

Estimates change
with little explanation

Post-visit instructions
are forgotten

And our teams?
OVERWHELMED
trying to manage it all.




Stay

Connected

Resources:

ericgarciafl.com

IN@EricGarciaFL

Resources:

ericgarciafl.com
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Cae. ¢ Andrej Karpathy @ X.com
@karpathy

I've never felt this much behind as a programmer. The
profession is being dramatically refactored as the bits
contributed by the programmer are increasingly sparse
and between. | have a sense that | could be 10X more
powerful if | just properly string together what has
become available over the last ~year and a failure to
claim the boost feels decidedly like skill issue. There's a
new programmable layer of abstraction to master (in
addition to the usual layers below) involving agents,
subagents, their prompts, contexts, memory, modes,
permissions, tools, plugins, skills, hooks, MCP, LSP,
slash commands, workflows, IDE integrations, and a
need to build an all-encompassing mental model for
strengths and pitfalls of fundamentally stochastic,
fallible, unintelligible and changing entities suddenly
intermingled with what used to be good old fashioned
engineering. Clearly some powerful alien tool was
handed around except it comes with no manual and
everyone has to figure out how to hold it and operate it,
while the resulting magnitude 9 earthquake is rocking
the profession. Roll up your sleeves to not fall behind.

12:36 AM - 12/27/25 - 3.7M Views

) 19K 1 3.9K Q 26K [J 15K b
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Currently, no commercially available Al products for
veterinary diagnostic imaging meet the required
standards for transparency, validation, or safety.

American College of Veterinary Radiology and European College of Veterinary Diagnostic
Imaging position statement on artificial intelligence, March 2025
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Practice acts do not regulate the specific tools that are
used in veterinary medicine. However, practice acts do
regulate how the tools are used.

A scalpel is not regulated by a practice act, but the use of
itis.

AAVSB Regulatory Considerations of the Use of Artificial Intelligence in Veterinary Medicine, March 2025
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Example: Dodo (Al Receptionist)

Creating practice context, shaping Al actions, reviewing/managing Al outputs will become core

Fine-tune your Al Upload SOP’s or let
based on specific calls Dodo generate them Gervoral Suggestions (25} ~

p ) f i a
% Trainyour Al &, 1File Ready for Training Clear @ EXISTING % Memory 0}

Help us improve our Al with your feecback Dodo Dacision Tree Document. pdf 146.0 KB

1, 165 Kts, the Al Assistant of Dodo Adimel Hospital, Tis Blue Cross Animal Hospital is a low cost veterinarian clinic for dogs and cats.

cail may be reviewed for safety, We are currantly closad,
How can | help you?

&
Drop files here or click to upload
Action: This information already exists in the Al's knowledge base.

Choose File
% Feedback Type
o Q Q Supportad formats: PDF, TXT, MD
Good Improvement Suggestion

Train Sara with 1 file @® CONFLICT @ Memory ]

Enaks A TS
e +y

See What works We" DOdO Iea rns from :::;::;::ti.::r:?:f(:::s::e:::d;ncluded only; medications NOT included; $25
at similar clinics client interactions

Action: This conflicts with existing knowledge and will replace the conflicting @ memory item.

[) Anways forward euthanasia related enquiries directly to a human.

& Indepenaant Clinics EMERGENCY Instruction

Action hems
® NEW S Memory 0}

D For emergency cases outside business hours, provide emergency

clinic contact information. Conwarsation Transcrigt .

& Notworks  EMERGENCY Instruction Pet Wellness Exams are available.
D Ahways ask for pet's name, owner's name, and phone number Action: This will be added as a new @ memory ftem.
1410 S, 1he A) AuNacar of Barie Arkma boapdal Th 3% mey ta
when scheduling appointments. rewemed b Mty How o4 | 10 yo?

B Irdepencent Clinics SCHEDULING Instruction

1hs 3 reskce 30 BppoRETIeT 47 VG



Don’t just keep up.
Stay ahead with
The Curated Mind,

IDEXX’s monthly
education newsletter.

LEARN EVOLVE REPEAT

CONTINUING
EDUCATION BROUGHT
TO YOU BY IDEXX

Scan the code to stay in the
know and receive updates about:

+

Upcoming live events

New on-demand education
resources

The latest Shake Up Your
Workup podcast

Articles from The Vetiverse
Upcoming in-person education
opportunities
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